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Here are some important values for managers to embody: 

• Integrity: Always act honestly and ethically in all professional and personal 

interactions. 

• Respect: Treat colleagues, employees, and customers with respect and empathy. 

• Responsibility: Take ownership of your actions and the outcomes they produce. 

• Courage: Take bold action and make tough decisions, when necessary, even in the face 

of adversity. 

• Fairness: Ensure that everyone is treated fairly and equitably. 

• Accountability: Hold yourself and others accountable for their actions and decisions. 

• Transparency: Communicate clearly and openly with colleagues, employees, and 

customers. 

• Trust: Build and maintain trust with colleagues, employees, and customers. 

• Empathy: Understand and respond to the needs and feelings of others. 

• Collaboration: Foster collaboration and teamwork to achieve shared goals. 

• Adaptability: Be flexible and adaptable to changing circumstances. 

• Creativity: Encourage and reward creativity and innovation. 

• Diversity: Value and embrace diversity in all its forms. 

• Continuous learning: Seek out new knowledge and opportunities to learn. 

• Humility: Remain humble and open to feedback and constructive criticism. 

• Patience: Remain patient and calm in difficult situations. 

• Persistence: Persevere in the face of obstacles and setbacks. 

• Vision: Develop and communicate a clear and inspiring vision for the organization. 

• Excellence: Strive for excellence in all aspects of the organization's operations. 

• Empowerment: Empower employees to take ownership of their work and contribute to 

the organization's success. 

• Balance: Maintain a healthy work-life balance. 

• Flexibility: Be flexible and adaptable to changing circumstances. 

• Efficiency: Streamline processes and operations to maximize efficiency. 

• Focus: Remain focused on achieving goals and objectives. 

• Open-mindedness: Remain open-minded and receptive to new ideas and perspectives. 

• Self-awareness: Understand your own strengths and weaknesses, and seek to improve. 

• Innovation: Encourage and reward creative and innovative solutions. 

• Compassion: Show compassion and understanding to colleagues, employees, and 

customers. 

• Humour: Use humour to build rapport and defuse tense situations. 

• Generosity: Give back to the community and support charitable causes. 


